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CAREER PIARSIHG FOE XKDIYXDUfcXS 

0SR3VflZS: tfr l* regulation establishes Agency policy 
oa ear— r planning fear staff personnel In canter to 
ttffteet uniformity in career p la nn i ng requirements, 
tod ftedabes guidance to the Beads of Career Services 
He r the p aif c a neance of their career nga^gwast ftoc- 
tlona as wt forth In Begulatlon So. 


career vbbfbsbks outlihe 
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1. GENERAL 

a. Bach aaAwr of the CIA Career Staff ia assured that, with continu- 
lag satisfactory work ptafbasmnee sad conduct cm his pert, $mt 
.^i equitable attention will he accorded to hie personal progress. 
Sals is jfccooapllahed 1» psrt by the laplaaentatton of career plan- 


b. 


fee individuals throu^aaut the Agency. individual* sad 
supervisors oust recognize that the needs of the Agency necessarily 
have first priority* After the needs of the Agency have been net. 


the Interests of the Individual wtlX be given ftdl consideration* 
The Career P r efe r e nce Outline (figure 1) wild be seed ss Has basic 
esa^ sy^ dannljBg document to standardise the function of career 


planning far Individuals throughout the Agency. Policies and 
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procedures for the preparation and use of the Career Preference 
Outline are set forth herein. 



2. CAREER FRE f SKEgCE OUTLDSE 
a» UKFUHTION 

A Career Preference Outline for an Individual la a doctaasnted 
description of Ms career Interests and proposed career activltlea 
for an appropriate specified time, to vhich. are appended the com- 
ments of hia supervisor and his Career Service. 

b. rsscssimc* 

She proposals expressed by the individual nay include suggested 
retention in present position, reassignment, or training. Such 
proposals may be specific or general is term of time and place. 
Although re a s sign ment and formal training may be proposed, the 
function of career planning for individuals does not imply that 
such actions are inherent in or required for career progression. 

c. REPOSE 

The Career Preference Outline serves the following purposes: 

Cl) Provides the individual with an opportunity to express his 
career interests and proposals for training and assignment 
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for the foreseeable future and encourages his to give serious 
consideration to his skills, interests, aptitudes, and perfor- 
mance in relation to the needs of the Agency; 

(2) ytxraishes the Sends of the Career Services, Operating Officials, 
and the Director of Per sonne l with a guide for future personnel 
actions affecting the respective individuals, a nd a goal 

of Increasing the individual’s potential contribution to the 
Agency; and 

(3) Assists Agency officials in seating present and future person- 
nel requirewnta. 

3. poixcy 

a. Career Preference Outlines will be prepared for any staff employee 
or staff agent, if, in the 

opinion of the individual and/or hie supervisor, with the concurrence 
of the lead of his Career Service, such documentation for the indi- 
vidual is required or desirable* Seeds of Queer Services will re- 
quire outlines for such persons in their service as considered 
necessary* Career Preference Outlines will not be required or 
requested of personnel while they are 
b* the proposals e o qpre ssed by the individual in the Career Preference 

but 

an guiriwa to be - typ i st «f* rv 4 to wMwg future personnel decisions 
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affecting the iMlvldiail. Due consideration will he given to the 
desires of the individual, hut these amt he eoapettble with the 
needs of the Agency end with the individual** known ability or with 
his dORcmstrahle potential. 

c. fhe Career Preference Outline, together with the e e— gent s of the 
individual** supervisor end the Seed of hie Career Service, will 

he shown to the individual and discussed with hist hy his supervisor. 

d. 'Bus Career Prsfcrcncc Outline, along with the Fitness Report and 
other appropriate records, will he considered in connection with 
the initiation sod approval of personnel sad training actions 
affecting the individual. 

k* RSSPCIIKCBZLZTXF3 
a« ****** OP CARTO SERVICES 

Beads of Career Services are responsible fori 

(1) 9a initiation end review of Career Pref e r e nc e Outlines far 
asafeers of their service; and 

(2) the preparation of report# to the CIA Career Council, upon 
request, concerning the statue of the individual career plan* 
ning progress as it applim to am a foe ra of their Career Services. 

h. QPgRftTDO QffXCXAIB 

Operating Officials have the fallowing responsibilities for indi- 
viduals under their e d Bi in.i gtara.tive jurisdiction: 
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(1) Adopting appropriate Measures to ensure continuing considera- 
tion of the career activities proposed is the Caree r Pr e feren c e 
Outline* of iMiriduale is connection with the initiation and 
approval of personnel end tr aining actions affecting theaj and 

(2) Advising individual® of Career Service decision® which require 
or involve aajor changes from the career activities proposed 
in their Career Preference (hitlines . 

5* BSOCHAIIIJA* 

a. Career Preference Outliaee for M em bers of the CIA Career Staff 
presently in grades 06-11 and OB-12 will he given first priority 
by tiie respective Career Sarvlcee in determining the sequences for 
processing' ou tline s* 

b. The Career Preference Outline will be prepared In accordance with 
the instructions attached to the fora (aee figure l)» The super- 
visor and other appropriate officials who have administrative or 
career planning jurisdiction over the individual will assist as 
necessary or desirable in the preparation of the outline. 

c. The statensnt of the individual's proposals contained in the 
Career P refer e n ce Outline will serve as a basis for discussion 
between the individual and his supervisor. The supervisor will 
then add his ccaaamts on the individual's statensnt of career 
interest* and desired training to the Career Preference Outline. 
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Be will include specific recasaaendat icais , If possible, tap future 
utilization of the individual. 

d. The ori ginal of the Career Preference Outline, after review by 
the Bead of the a pprop ri ate Career Service, will be forwarded to 
the Office of Personnel for filing in tie Official Personnel 
Polder of tee individual c onc er ned . 

e. Cqpies of tiie Career PmPerence Outl ine may be shown or distributed, 
subject to the approval of the Bead of the s uplcyeo'a Career Ser- 
vice, to officials in other Career Services id® say be concerned 
with the individual's develofnest and utilization. 

f . Proposals for changes in the Career Preference Outline nay be ini- 
tiated by the individual or the Head of bis Career Service any 
tine subsequent to the initial preparation of the outline. Major 
changes or revisions will be subject to the sane review as is 
retired in the processing of the o ri g inal cutline. 

6. BOTICE ID 3EJP2SVISCB0 

Supervisors will be respon si bl e for bringing this regolsttce to th© 

attention of all esglcyees under their jurisdiction. 

res SB DIHECTOR OP Q 2 ERAL ISmUGESCEt 


DISERX&JTICKJ AS 


Km OATES LLOID 
Acting Deputy Director 
(Support ) 
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